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to receive meals that were dropped off to guests and 
help distribute them. In late spring, guests returned to 

the shelter, where a reduced 
capacity was established to keep 
staff and guests safe. Despite 
the additional difficulties posed 
by the pandemic, Alex’s case 
manager was able to assist him 
in securing a housing choice 
voucher through Bath Housing 
Authority, and Alex was able 
to save enough money to buy 
a car. Prior to his move, shelter 
staff helped with securing 
basic items to equip his new 
apartment. 
     Alex is now in his own place 
in Bath. Over the past 10 years 
he has struggled with chronic 

health problems and substance use disorder. He reports 
having been challenged to find ways to socialize during the 
restrictions of the pandemic and “staying away from folks 
who steered him in different directions”… “But every day 
I get up being thankful!”--

PROGRAM IMPACT

FY 2019 - 2020FY 2019 - 2020

or 8 of the 19 Family Shelter households served moved to permanent housing

 or 19 of the 57 Adult Shelter individuals served moved to permanent housing

tedford housing program success

   Alex, 60, has experienced a number of episodes of 
homelessness, and has had several stays at the adult 
shelter, going back to 2001. 
In his most recent stay, Alex 
was at the adult shelter for 
almost 8 months, and became 
a long term stayer based on 
his length of time homeless. 
This most recent bout of 
homelessness was precipitated 
by a hospitalization resulting 
from complications around 
his diabetes. Alex had his 
toes removed from one foot 
and eventually couldn’t stay 
safely in the room he rented. 
He accessed the shelter with 
no food, few personal items 
or clothing, and with no 
transportation arrangements for his follow-up medical 
appointments.
          Alex was at the adult shelter at the onset of the COVID-19 
pandemic. When guests were moved temporarily to a 
motel to facilitate better social distancing, he volunteered

ALEX: A TEDFORD SUCCESS STORY
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LEADERSHIP LETTER
Dear Friends,

 Throughout much of the year 2020, our collective attention has been focused on the plethora of challenges created by 
the global pandemic that has altered everything about our daily lives. As the response to this public health crisis continues 
to unfold, members of our communities, including particularly vulnerable populations like those who are experiencing or 
at risk of homelessness, continue to be severely impacted.

 When we were all asked to stay at home, socially distance, and enhance hygiene practices in order to combat 
COVID-19, many people literally had nowhere to go. While so many things during the last year have been unlike any other 
we have experienced, one thing remains the same – Tedford Housing’s commitment to quickly responding to the urgent 
need for shelter for adults and families from across Southern Midcoast Maine. During this crisis, we have continued to offer 
safe, secure emergency shelter for those who are homeless, assist those at risk of losing their shelter, and connect our clients 
to permanent housing in the communities they call home.

 It is apparent that the long-term devastation caused by the pandemic on our communities will be widespread, 
affecting many vital services and needs for years to come. Tedford Housing’s Board of Directors, staff, and volunteers 
have worked hard this year to adapt our strategies for addressing homelessness while still handling each situation with a 
personal touch. We would love to be able to tell you things are back to normal at Tedford Housing, but they simply are not. 
In fact, the need for our services is even greater than ever, with the coupling of the pandemic on top of the pre-existing, yet 
often unacknowledged, public health crisis of homelessness.

 We know this has also been a challenging year for you, our caring, devoted Tedford Housing supporters. Early in 
the year, you stepped forward to help us meet emergency needs in order to keep the adult shelter open 24 hours a day, 
restock our shelves with needed household and cleaning supplies for both shelters, and provide meals for our guests. 
Despite any personal obstacles you are facing, Tedford Housing’s donors have shown time and again your willingness to 
support others in need and help facilitate a coordinated response to crises in our communities. You provided vital funding 
that Tedford Housing used prudently and expeditiously to address the most critical needs for an often overlooked group of 
your neighbors.

 As we reflect on the last 12 months and navigate these strange new waters that bring with them a heightened 
awareness of homelessness, we look to you to help us build resiliency in our neighbors and our communities. We hope you 
enjoy our short annual report reviewing Tedford Housing’s impact during the last year, and that it inspires you to think 
about the ways that you can make a difference for those in your community who are experiencing or at risk of homelessness. 
During good times and times of uncertainty, Tedford Housing remains committed to uniting our communities to address 
the basic needs of our neighbors across Southern Midcoast Maine.

 With gratitude,

Patti Lawton
President

Rota Knott
Executive Director



COMMUNITY IMPACT
VISION

Our vision is for all 
people of Southern Mid Coast 
Maine to have safe, affordable 

housing and access to the 
health, human, and 

community services needed to 
maintain a stable home.

MISSION 
STATEMENT

 
To empower people to move 
from homelessness to home.

57

53

293

230

82

Adult Shelter Individuals

Family Shelter Family Members

Homeless Prevention & Outreach 
Individuals and Family Members

Warm Thy Neighbor Individuals and 
Family Members

Supportive Housing Individuals and 
Family Members

people served fy20/by the numbers

“So many people - and it could be any one of 
us - are living close to the edge in today’s world, 

and even a minor event could tip anyone towards 
homelessness.” 

-Field Griffith
Treasurer, Tedford Housing Board of Directors

VOLUNTEER
ENGAGEMENT

 
From July 2019 to June 

2020, Tedford volunteers 
provided

hours of service!

723.5
have you considered planned giving?
Tedford Housing offers several planned giving options. To set up a 

`meeting or ask questions, please reach Rota Knott at (207)729-1161 
ext. 102 or email rota@tedfordhousing.org.



FINANCIAL OVERVIEW

FY20 REVENUE: $2,033,591

5% FUNDRAISING

15% MANAGEMENT

80% PROGRAMS & SERVICES

0.5% COUNTY & MUNICIPAL FUNDING

3% WARM THY NEIGHBOR CONTRIBUTIONS

2% OTHER 

4% UNITED WAY FUNDING

8% TARGETED CASE MANAGEMENT

17% SUPPORTIVE HOUSING RENTAL INCOME

24% INDIVIDUAL & FOUNDATION CONTRIBUTIONS

13% STATE & FEDERAL GRANTS

29% NON-CASH DEBT FORGIVENESS

FY20 EXPENSES: $1,490,745
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Emergency Family Shelter: 6 Households

CAPACITY TO SERVE
Emergency Adult Shelter: 10 Individuals 

(DUE TO COVID-19; NORMALLY CAPACITY OF 16)

Supportive Housing: 37 Units in 6 Locations
(BATH (2), BRUNSWICK, LEWISTON, AUGUSTA, AUBURN)

turn away data

266 133Adults Family Members

*Represents people in the community that did not receive a shelter bed.

fy 2019-2020


